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❖ To learn practical approaches for preparing a grounded, locally-

appropriate, organized, innovative and impactful campus 

prevention effort within the context of a comprehensive strategy.

❖ To gain confidence with implementing an appropriate and 

engaged strategic planning approach for meaningful and positive 

change. 

❖ To identify opportunities for enhancing competencies and skills 

surrounding personnel involved with drug and alcohol misuse 

prevention. 

LEARNING OUTCOMES
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OUTLINE
❖Overview and Background

❖Context of Campus Prevention Efforts

❖Vision, Overall Aims, Foundations and Baseline Needs

❖Organizing Personnel and Groups  

❖Areas of Focus, Plans and Strategies 

❖Evaluation, Review and Institutionalization  

❖Infusion of Core Prevention Competencies

❖Resources and Actionable Leadership Strategies

❖Summary and Next Steps



Leading Campus Drug & Alcohol Abuse Prevention: 

Grounded Approaches for Student Impact
CONTEXT The Impact of Substance Abuse on Campus 

Changing the Campus Culture: Norms and Assumptions

Frameworks for Action

CONTENT Policy and Procedural Interventions 

Universal Prevention Strategies 

Selective Prevention Strategies 

Indicated Prevention Strategies 

Staff, Student and Student Leader Training

Measuring the Impact of Prevention Efforts  

COLLABORATION Planning Processes: How to Mobilize Resources

Coalition Building: Engaging Partners in Prevention 

Promotion and Advocacy

CHOICES Reporting Results and Processes 

Identifying and Celebrating Progress
NASPA Publications 

May, 2021

https://naspa.org/book/leading-campus-drug-and-alcohol-
abuse-prevention-grounded-approaches-for-student-impact

https://naspa.org/book/leading-campus-drug-and-alcohol-abuse-prevention-grounded-approaches-for-student-impact
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“Leading Campus Drug & Alcohol Abuse Prevention”
FOUNDATIONS

❖ Grounded and practical within the context of a comprehensive campus effort

❖ Designed for all levels and all stages of program development 

❖ Prepared as a “how to think” guide; not a “how to” guide

❖ Features Case Studies, Lessons from the Field, Innovators, Student Views

❖ Four broad sections:
❖ Context

❖ Content

❖ Collaboration

❖ Choices

❖ Chapter conclusions:
❖ Grounded and theory-based approaches

❖ Innovation 

❖ Thorough and thoughtful planning and engagement 

❖ Locally appropriate



Foundations and 
Impetus

Organizing 
Groups

Core Foundations

Baseline Needs

Areas of Focus
Plans and 
Strategies

Evaluative 
Approaches

Review and 
Revise

Institutionalization 

A Strategic 

Planning Model

Anderson, David and Hall, Thomas

Leading Campus Drug and Alcohol Misuse Prevention

NASPA Publications, 2021



www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf


https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org
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Context of Campus Prevention Efforts



Source: 
2024 Monitoring the Future Study



Source: 
2024 Monitoring the Future Study
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1. Focus on making a difference with specified desired outcomes.

2. Be locally appropriate and be based on current identified needs.

3. Ground selection of campus strategies on evidence-informed foundations 

and current best practices.

4. Adopt a comprehensive framework that incorporates a range of strategies 

and numerous offices and individuals.

5. Attend to meeting varied student needs, learning styles and usage patterns. 

6. Utilize a systematic strategic planning approach, ranging from needs 

assessment and a sound theoretical framework to evaluation and refinement.

7. Incorporate proactive and innovative approaches as well as responsive and 

reactive efforts. 

8. Attend to the overall campus culture as well as the culture surrounding 

drug/alcohol use and drug/alcohol-related issues. 

Key Elements for Campus Prevention Efforts
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Vision, Overall Aims, Foundations and Baseline Needs
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Validate Foundations and Assumptions

Numerous potential motivations:

• A crisis

• A sense of ‘things out of control’

• A desire to take a fresh look

• A focus on aligning strategies with campus mission

• An emphasis on taking this issue seriously

• Other initiatives or reports pointing toward a need for heightened prevention 

• Seeing ways to better prevent programs and promote increased resiliency

This step helps clarify “The Why”: Why is the campus embarking on these efforts 

regarding drugs and alcohol?  

Maintain the focus on this general, fuzzy, soft foundation throughout planning 

and implementation efforts. 
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Develop Core Foundations

Prepare the overall vision for the campus – overall and with regard to 

drugs/alcohol

Clarify what you want to prevent and what you want to promote

Develop guiding principles 
• Membership and meaningful involvement

• Timing

• Reporting

• Audiences

• Quantitative and qualitative 

documentation

• Visibility

• Implementation

• Needs-based approaches

• Decision making

• Administrative support

• Comprehensiveness

• Long-term perspectives 

Specify desired outcomes and processes
• Include objectives and sound measures

• Specify processes such as involvement, decision-making processes, engagement 



Sampling of Worksheets

From Anderson and Hall, Leading Campus Drug And Alcohol Abuse Prevention:
Grounded Approaches For Student Impact.   NASPA Publications, 2021 



Ground Efforts in Prevention Science

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf
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https://store.samhsa.gov/

SAMHSA Resources
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https://store.samhsa.gov/

SAMHSA Resources

Data Driven
Innovative

Community Informed
Grounded in Cultural Humility

Focused on Health Equity
Inclusive of Social Determinants of Health 
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Document Baseline Needs

Conduct quality needs assessment, building upon identified foundations 

Use both quantitative and qualitative approaches 

Engage stakeholders and gatekeepers

Attend to specific desired outcomes and audiences

Use Institute of Medicine framework (Protractor)

Incorporate findings into planning for implementation and resource allocation 



Monitor, Document, and Review

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf


Use Current Drug/Alcohol Knowledge

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf
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Organizing Personnel and Groups



Foundations and 
Impetus

Organizing 
Groups

Core Foundations

Baseline Needs

Areas of Focus
Plans and 
Strategies

Evaluative 
Approaches

Review and 
Revise

Institutionalization 

Convene

Organizing 

Groups



36

Collaboration
Consider involvement from traditional as well as nontraditional individuals, groups, and 

organizations.

Traditional partners may include:

✓Counseling

✓ Judicial

✓Housing and residence life

✓ Law enforcement

✓Wellness offices 

Nontraditional partners may consist of:

✓ Student government

✓Alumni

✓Public affairs

✓Marketing classes



A Resource and a Worksheet

From Anderson and Hall, Leading Campus Drug And Alcohol Abuse Prevention:
Grounded Approaches For Student Impact.   NASPA Publications, 2021 

https://caph.gmu.edu/resources/college/create



Implement Program Management

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf
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Areas of Focus, Plans and Strategies
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Use Constructs to Determine Areas of Focus

Blend needs assessment results with other contextual factors (institution history 

and priorities, campus culture aims)

Use evidence-informed foundations, including theoretical constructs

• Institute of Medicine’s Protractor (Universal, Selective and Indicated Approaches) 

• Socio-Ecological Model

• Stages of Change Model 

Identify audiences and issues worthy of attention

Attend to root causes 



The Protractor

Note. Reprinted from The Institute of Medicine Framework and its Implication for the Advancement of Prevention Policy, 
Programs and Practice (p. 3), by J. R. Springer and J. Phillips, 2007, U.S. Department of Health and Human Services (http://ca-
sdfsc.org/docs/resources/SDFSC_IOM_Policy.pdf). In the public domain.



Socio-Ecological Model



Theory at a Glance

Concept Definition Potential Change Strategies

Perceived 
susceptibility

Beliefs about the chances of getting 
a  condition

*Define what populations(s) are at risk and their levels of risk
*Tailor risk information based on an individual’s characteristics or 
behaviors
*Help the individual develop an accurate perception of his or her own 
risk

Perceived 
severity

Beliefs about the seriousness of a 
condition and its consequences

*Specify the consequences of a condition and recommended action

Perceived 
benefits

Beliefs about the effectiveness of 
taking action to reduce risk of 
seriousness

*Explain how, where and when to take action and what the potential 
positive results will be

Perceived 
barriers

Beliefs about the material and 
psychological costs of taking action

*Offer reassurance, incentives, and assistance; correct misinformation

Cues to action
Factors that activate "readiness to 
change"

*Provide “how to” information, promote awareness, and employ 
reminder systems

Self-efficacy

Confidence in one's ability to take 
action

*Provide training and guidance in performing action
*Use progressive goal setting
*Give verbal reinforcement
*Demonstrate desired behaviors 

Health Belief Model



Percolate Up Model
Life Health Pyramid

Attending to Root Causes

Prufrock Press – Routledge Publishers
October 2025
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Prepare Plans and Strategies

Use a planful approach - avoid a “ready, fire, aim” approach 

Consider a Menu of Strategies with a ‘best fit’ mindset

Draw upon (but not be limited to) established approaches
• Incorporate NIAAA’s CollegeAIM publication

• Evidence-informed vs. evidence-based strategies 

• Theory-based interventions 

Attend to local needs, specified outcomes, localized logic models, insights of 

campus leaders

Incorporate goals, objectives, strategies and measures

Refer to the Key Elements for Campus Prevention Efforts

Prepare logic models appropriate for specified outcomes 
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Strategic Planning

Emphasis on PLANNED CHANGE

This process, implicit within strategic planning, emphasizes thoughtful leadership 

and planning that helps guide the organization leaders toward some specified 

and desired results.  

Planned change incorporates various approaches:

✓ SWOT Analysis (strengths, weaknesses, opportunities, threats)

✓ The Eisenhower Matrix (urgency v. importance)

✓ Force Field Analysis

✓Collective Impact Model

✓Prioritization efforts

It is built around the process of being purposeful—as opposed to being reactive 

or piecemeal in approach. 
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.

https://www.collegedrinkingprevention.gov

CollegeAIM
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.

Promising Practices: Campus Alcohol Strategies

https://caph.gmu.edu/resources/college/create
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.

https://www.samhsa.gov/

The Strategic Prevention Framework   
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.

https://www.campusdrugprevention.gov/

Engage with Strategic Planning

⮚ WHAT’S NEW IN THE 

2024 EDITION

⮚ Data update

⮚ SPF Profiles in 

Action

⮚ Integrating Culture 

Throughout the SPF

⮚ Prevention Success 

During Times of 

Disruption

⮚ OVERVIEW OF THE 

GUIDE

⮚ Eight easy-to-read 

chapters with 

helpful graphics

⮚ Print and online 

versions

⮚ Online resources 

associated with 

each chapter



From Anderson and Hall, Leading Campus Drug And Alcohol Abuse Prevention:
Grounded Approaches For Student Impact.   NASPA Publications, 2021 

A Logic Model



Sampling of Worksheets

From Anderson and Hall, Leading Campus Drug And Alcohol Abuse Prevention:
Grounded Approaches For Student Impact.   NASPA Publications, 2021 



Engage in Strategic Planning

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf


Implement Program Management

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf


Incorporate Policy and Environmental Approaches

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf
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Evaluation, Review and Institutionalization
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Implement Substantive Evaluative Approaches

Attend to outcomes and processes

• What results are being sought 

• What was done, what worked well, what might be improved

Use quantitative (“the data”) and qualitative (“understand the data” and “tell 

the story”)

Make sure the objectives are reasonable and appropriate 

Review messages 

• What messages were intended

• What messages were heard

• What impact did messages have

Incorporate faculty members and their expertise



Sampling of Worksheets

From Anderson and Hall, Leading Campus Drug And Alcohol Abuse Prevention:
Grounded Approaches For Student Impact.   NASPA Publications, 2021 



Monitor, Document, and Review

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf


Evaluate

https://caph.gmu.edu/resources/college/review

⮚ INCLUDES

⮚ Practical guidance

⮚ Milestone Charts for 

planning

⮚ Sample Milestone 

Charts for illustration

⮚ Instrumentation

⮚ Resources
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Review and Revise

Conduct regular reviews

• Immediate and follow-on for events, campaigns, trainings

• Periodic reviews on an ongoing basis (e.g., quarterly, semi-annually)

• Annual or biennial review

• Five-year substantive review

Understand the extent to which objectives were achieved, as well as what 

contributed to those results and what might have limited their attainment

As a result of the review, assess the assumptions made, the logic model, the 

theoretical grounding, the strategies chosen, and the implementation.

Use the results and insights – adjust, modify, enhance

Share findings regularly 
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Promote Institutionalization

Maintain attention to the prevention effort as an integrated whole that addresses 

a range of issues and needs

Attend to students’ behaviors: current, past, intended and anticipated

Focus on the overall campus culture

Help ensure a consistent overall campus strategy 

Emphasize a long-term perspective: long-term strategies designed to offer long-

term solutions 



Speak to Stakeholders

https://www.cancer.gov/publications/health-communication/making-data-talk.pdf



Prepare Support Materials

https://www.cancer.gov/publications/health-communication/making-data-talk.pdf



Implement Leadership

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf


Communicate

https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf
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Leading Campus Drug and Alcohol Misuse Prevention

NASPA Publications, 2021



https://pttcnetwork.org/centers/mid-america-pttc/home
https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org
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Infusion of Core Prevention Competencies



1.  Why: Rationale for this Resource 
2.  How: Background and Development 
3.  What: Organization 
4.  Who: Audiences for Use 



Why: Rationale for this Resource

❑ Increase the understanding and effectiveness of service delivery within 
the framework of a comprehensive campus effort

❑ Problems and concerns continue; these deaths, injuries, and lost human 
potential are largely preventable

❑ Acknowledge the importance of allocating personnel and other 
resources

This initiative was designed to bolster the foundations for 

those providing campus-based leadership and services, 

building on their dedication and commitment, and 

expanding and improving upon their knowledge and skills. 



Campus Context

❑ It is vitally important to have comprehensive campus substance misuse

prevention strategies.

❑ Research and evaluation efforts have provided substantial evidence in 

support of many campus initiatives. 

❑ Numerous planning tools exist, including the Strategic Prevention Framework 

(SAMHSA), Prevention with Purpose (DEA), and the Planning Model (Anderson 

and Hall).

❑ Efforts to address campus substance issues appear to be declining, as found 

with staffing, policies, services, planning, and support. 

❑ Campus prevention specialists have varied roles and responsibilities. 



Audiences for Use
❑ Prevention Specialist 

❑ Identify areas for enhanced competency
❑ Examine opportunities within prevention and other sources

❑ Professional Colleagues 
❑ Understand the larger framework of campus prevention and how their expertise can aid
❑ Learn current science on substance misuse issues

❑ Campus Leadership 
❑ Gain overview of specific competencies for designing/refining campus prevention
❑ Inform campus evaluation, supportive resources, campus professional characteristics

❑ Academic Preparation Programs 
❑ Invest in deeper understanding of drug/alcohol issues and ways of addressing them
❑ Offer academic coursework fields of study, research inquiry, practical experience

❑ State Agencies and Offices 
❑ Adopt strategies and services promoting further professional development of campus prevention
❑ Propose legislation, authority, or standards that encourage heightened competencies

❑National Agencies and Offices 
❑ Review and revise past legislative and funding efforts 
❑ Consider resources, training, consultation, convention, support and calls to meaningful action

❑National Organizations 
❑ Implement or endorse training and professional development in one or more of the eight core 

areas
❑ Consider credentialing, certification, or other promotion of competency development 



Audiences for Use



Perspective

The essential point is that the professional 

development of campus prevention specialists 

is a significant undertaking, grounded in the 

belief that campus leaders seek to achieve the 

desired outcomes of health, safety and 

success for students. 
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Resources and Actionable Leadership Strategies



Alcohol education 

for a new generation 

of college students.

• A cost-free and digital course 
designed for college students

• Quick-paced and interactive content

www.Alcohol101.plus

• Personalized feedback for students

• Easy-to-use dashboard to enroll students, 
monitor progress and analyze data

• Based on the Transtheoretical Model of behavior 
change

Alcohol101plus@responsibility.org



www.Alcohol101.plus

“The program appears to make a difference with students, 

and it also provides rich data that can aid campus 

administrators as they develop needs-based and locally-

appropriate strategies and educational approaches for their 

campuses.” 

From Alcohol 101+ Evaluation Report: Fall, 2021 to Spring, 2023 Academic Years. 

Prepared November, 2023 by David S. Anderson, Ph.D. in consultation with Thomas Hall, Ph.D.

“Three in five students reported 

less likelihood of engaging in 

harmful drinking in the future.”

Sample Findings from Evaluation of Alcohol101+ Data 

”These overall findings 

related to the Stages of 

Change, as well as the 

apparent inconsistency 

with the fraternity / 

sorority students, can be 

explored further to help 

understand and address 

these issues.” 

“The use of Alcohol101+ is 

that it appears to be a well-

grounded and helpful part 

of a campus’ 

comprehensive campus 

effort desired to address 

alcohol use and the 

promotion of responsible 

decisions surrounding 

alcohol.”

“Nearly one-half (47%) reported 

that they got drunk; 46% 

reported that they intended to 

get drunk.” 

http://www.alcohol101.plus/


www.Alcohol101.plus

“With the higher risk students, movement within the stages of change 

items was found. What is clear is that malleability and changes in 

views about various self-assessment factors did change over time.” 

From Alcohol 101+ Follow-up Assessment   Summer, 2023

Prepared September, 2023 by David S. Anderson, Ph.D. in consultation with Thomas Hall, Ph.D.

“With the higher risk students, one-

half of those identified that way at 

the beginning were no longer 

identified as higher risk at the end.”

Sample Findings from Follow-up Assessment

“Having a program such as Alcohol101+

serves an important and vital gap in the 

knowledge and preparation of students for a 

healthy and safe college experience.” 

“With the open-ended 

comments, it was clear that 

students learned things that they 

otherwise did not know. These 

revolved around drink size and 

contents, effects on the body, 

negative consequences, safety 

and risk reduction and 

protection factors, and insights 

about others’ alcohol use.”

http://www.alcohol101.plus/
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January 15–17, 2026  **** Chicago, IL
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Professional Competencies – Print Resource and Webinar Series



Additional Resources

www.routledge.com

2016

2017
2017
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Summary and Next Steps



It is important for people working in this field 

to never give up, never give up.  

That’s the case for individuals AND programs.  

• William Kane

From Anderson, Leadership in Drug and Alcohol Abuse Prevention: 
Insights from Long-Term Advocates.   Routledge Publishers, 2019
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❖ To learn practical approaches for preparing a grounded, locally-

appropriate, organized, innovative and impactful campus 

prevention effort within the context of a comprehensive strategy.

❖ To gain confidence with implementing an appropriate and 

engaged strategic planning approach for meaningful and positive 

change. 

❖ To identify opportunities for enhancing competencies and skills 

surrounding personnel involved with drug and alcohol misuse 

prevention. 

LEARNING OUTCOMES



94

Orchestrating Meaningful 

Drug and Alcohol Misuse Prevention Efforts: 
Context, Competencies, and Collaboration

David S. Anderson, Ph.D.
Professor Emeritus 

of Education and Human Development

George Mason University

danderso@gmu.edu

www.chartingyourcourse.net


