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Learning Outcomes
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❖ To learn the current and historical context of campus drug/alcohol 
misuse prevention efforts and issues on four-year and two-year 
institutions. 

❖ To identify noteworthy changes and lack of change, gaps, and 
opportunities regarding meaningful campus prevention efforts.

❖ To identify opportunities for campus leaders, in prevention and 
elsewhere, to provide appropriate inspiration, support and direction for 
immediate implementation and longer-term impact. 



Outline
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❖Welcome and Overview

❖Scope of Problems

❖Policies and Procedures

❖Prevention, Education and Training

❖Support Services

❖Data Collection and Evaluation

❖Strategic Planning and Organization

❖Resources and Actionable Leadership Strategies 

❖Summary



Some General Comments:
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❖The data can be overwhelming; this session provides an 
overview of current campus efforts, as well as a longer-term 
historical perspective.

❖The data can be very helpful for reviewing current and 
proposed campus efforts.

❖The entire data – for all 58 questions – is available on the 
researchers’ websites. The data for four-year schools contains up to four 
data points from the survey’s inception through 2024, in table form.   The data for 
four-year schools is from 2024 only, and is organized by thematic area.

❖A primary outcome from this session is to think about what can 
be done – reasonably – for individual campuses as well as the 
statewide coalition.  





THE COLLEGE DRUG AND ALCOHOL SURVEY:
The national longitudinal survey on alcohol, tobacco, other 
drug and violence issues at institutions of higher education

1979 – 2024

1979-2012
David S. Anderson, Ph.D.
George Mason University

and 
Angelo F. Gadaleto, Ph.D.
West Chester University

2015-2018
David S. Anderson, Ph.D.
George Mason University

and 
Glenn-Milo Santos, Ph.D.

University of California – San 
Francisco

2021
David S. Anderson, Ph.D.
George Mason University

2024
David S. Anderson, Ph.D.
George Mason University

and
The Higher Education Center for 

Alcohol and Drug Misuse 
Prevention and Recovery



THE COLLEGE DRUG AND ALCOHOL SURVEY
1979 - 2024

Sample of 4-year colleges and universities through 2024; 
2-year community colleges added in 2024

Conducted every 3 years since 1979; 16 survey administrations to date

No external funding 

The College Alcohol Survey has been administered from 1979 to 2021.  In 2024, it was 
renamed The College Drug and Alcohol Survey, and is conducted in conjunction with the 

Higher Education Center for Alcohol and Drug Misuse Prevention and Recovery 

Respondents are chief student affairs officers or designees

Response rate for 4-year schools ranges from 36% – 71%   (2024 was 37.6%)
Response rate for 2-year schools was 14.5%   (2024)

Results are available at www.caph.gmu.edu and www.chartingyourcourse.net
and at the Higher Education Center hecaod.osu.edu 



SCOPE OF PROBLEMS
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POLICIES and PROCEDURES
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Alcohol Allowed on Campus

QUESTION 1
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Amnesty or “Good Samaritan” Policy
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Campus Consequences for Cannabis Policy Violations: 

2024
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Consequences for Campus Alcohol Policy 
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PREVENTION, EDUCATION 
and TRAINING
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SUPPORT SERVICES
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QUESTION 51, 52, 53Campus, Community and State Efforts to Address 

Alcohol and Other Drug Misuse Concerns 



ACTIONABLE LEADESRHIP 
STRATEGIES





Leading Campus Drug & Alcohol Misuse 
Prevention: 

Grounded Approaches for Student Impact
CONTEXT The Impact of Substance Abuse on Campus 

Changing the Campus Culture: Norms and Assumptions

Frameworks for Action
CONTENT Policy and Procedural Interventions 

Universal Prevention Strategies 

Selective Prevention Strategies 

Indicated Prevention Strategies 

Staff, Student and Student Leader Training

Measuring the Impact of Prevention Efforts  
COLLABORATION Planning Processes: How to Mobilize Resources

Coalition Building: Engaging Partners in Prevention 

Promotion and Advocacy
CHOICES Reporting Results and Processes 

Identifying and Celebrating Progress

NASPA Publications 

May, 2021

https://naspa.org/book/leading-campus-drug-and-alcohol-abuse-prevention-grounded-approaches-for-student-impact

https://naspa.org/book/leading-campus-drug-and-alcohol-abuse-prevention-grounded-approaches-for-student-impact


Foundations and 
Impetus

Organizing 
Groups

Core Foundations

Baseline Needs

Areas of Focus
Plans and 
Strategies

Evaluative 
Approaches

Review and 
Revise

Institutionalization 

A Strategic 

Planning 
Model

Anderson, David and Hall, Thomas

Leading Campus Drug and Alcohol Misuse Prevention

NASPA Publications, 2021



www.preventioncompetencies.org

Prevention Professionals Competencies Initiative Final October2022.pdf


https://pttcnetwork.org/centers/mid-america-pttc/home

https://www.campusdrugprevention.gov/enhancing-professional-competencies 

www.preventioncompetencies.org



Webinar 

Series!!



https://www.campusdrugprevention.gov/preventionguide



College AIM

▪ Filled with interventions and 
programs that have put 
through rigorous evaluation 
research

▪ But that also is its limitation.  
What is easiest to study is 
what gets included

▪ Studies are rarely done with 
an eye towards disparate 
outcomes

https://www.collegedrinkingprevention.gov/collegeaim



Being Strategic with  Measurement

▪ Data is important for strategic 
planning, but your collection 
approach should be equally 
strategic

Aspect Improvement Accountability Research

Aim Improvement of 

systems

Comparison, choice, 

reassurance, spur for 

change

New knowledge

Methods:

• Test 

Observability

Test observable No test, evaluate 

current performance

Test blinded or 

controlled

• Bias Accept consistent bias Measure and adjust to 

reduce bias

Design to eliminate 

bias

• Sample Size “Just enough” data, 

small sequential 

samples

Obtain 100% of 

available,  relevant 

data

“Just in case” data

• Flexibility of

Hypothesis

Hypothesis flexible, 

changes as learning 

takes place

No hypothesis Fixed hypothesis

• Testing Strategy Sequential tests No tests One large test

• Determining if  a
change is an
improvement

Run charts or 

Shewhart control 

charts

No change focus Hypothesis, statistical  

tests (t-test, F-test, chi 

square), 
p-values

• Confidentiality of

the data

Data used only by 

those involved with 

improvement

Data available for 

public consumption 

and review

Research subjects’ 

identities protected

Chart provided by Allison Smith of NYU’s Action Network for Equitable 
Wellbeing through correspondence on July 21, 2023.

Lief Solberg, Gordon Mosser and Sharon McDonald Journal on Quality 
Improvement vol. 23, no. 3, (March 1997), 135-147



COMPETENCE Nature of the Concern: Individual

Nature of the Concern: Environmental

Why Be Concerned

Foundational Factors

Intervention, Treatment and Recovery

Prevention and Education

CONFIDENCE Helpful Processes

Resourceful Approaches

Personal and Professional Strategies

COMMITMENT Leadership and Advocacy

Believing in Yourself

Vision for the Future

Routledge Publishers | www.routledge.com | September, 2019

LEADERSHIP IN DRUG AND ALCOHOL MISUSE PREVENTION

http://www.routledge.com/


Additional Resources

www.routledge.com

2016 2017 2017





David Anderson, Ph.D.
Professor Emeritus of Education 

and Human Development
George Mason University

danderso@gmu.edu 

www.caph.gmu.edu

Jim Lange, Ph.D.
Executive Director, HECAOD

The Ohio State University
Coordinator of AOD Initiatives

San Diego State University
lange.221@osu.edu

Cindy Clouner, MPH
Managing Director

HECAOD
The Ohio State University

clouner.2@osu.edu
hecaod.osu.edu

Michael Broman, Ph.D.
Affiliate Faculty, HECAOD
Assistant Professor, CSW
The Ohio State University

Broman.6@osu.edu

The College Drug and Alcohol Survey



David Anderson, Ph.D.
Professor Emeritus of Education 

and Human Development
George Mason University

danderso@gmu.edu 

www.caph.gmu.edu

www.chartingyourcourse.net

571-296-2521

An Overview of Current Campus Prevention: 
Policies, Programs, Services and Implementation

http://www.caph.gmu.edu/
http://www.chartingyourcourse.net/

