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Resources for Completing the Eight-Year IBHE Program Review Report 

Section 5. Overview 

This section will focus the review for your reader. 

In no more than half a page, please explain your program’s mission and its relationship to Eastern’s 
mission (and, if applicable, to the mission of graduate education). Identify similar programs in the state; 
distinguish your program from them. You also should identify your program’s student learning 
objectives and career/further education objectives, and summarize significant changes, achievements (by 
faculty and students and the program itself), and plans for  the future. 

Section 6. Major Findings and Recommendations 

These are the standard IBHE questions: 

a. Description and assessment of any major changes in the program:

(1) changes in the overall discipline or field
(2) student demand
(3) societal needs
(4) institutional context for offering the degree
(5) other elements appropriate to the discipline in question

What, if any, internal or external events have affected your program since the last review? Have 
enrollments, degree production, costs, student satisfaction, job placement, etc. changed significantly? Has 
the discipline’s governing body approved a new name for the programs it represents; updated/revised 
curricular requirements; identified new markets; developed new emphases? Have nationwide demographic 
changes or social policies affected enrollments or requirements for good or for ill?

In addition to the items included in the “Accountability” section of the VPAA website (see the left-hand 
navigation box at http://castle.eiu.edu/~acaffair/ ), the resources listed below may help  you to respond to 
item 6.a: 

1. The IBHE Data Bank http://www.ibhe.state.il.us/Data%20Bank/default.htm includes the
        Data Book, which provides statewide discipline-based data on enrollments, degree production, and 
costs; as well as a variety of other data on statewide enrollments, degree production, credit hour 
production, and costs.

2. The Institutional Research web page available at https://www.eiu.edu/ir/ houses EIU’s  Data 
Books and the IBHE Alumni survey results, as well as a great deal of information about  EIU 
students (ACT scores, degrees awarded, retention rates, etc.)

3. Occupational projections are available from many professional journals and organizations,     as well 
as:



a. the Bureau of Labor Statistics http://stats.bls.gov/
b. ISBE’s Educator Supply and Demand Report

http://www.isbe.state.il.us/research/htmls/supply_and_demand.htm
c. the Illinois Workforce Information Center

http://www.ides.illinois.gov/Pages/Workforce_Information_Center.aspx

4. Staff members in the Office of Institutional Research also are available to aid
you in  assembling and analyzing administrative data.

b. Description of major findings and recommendations, including evidence of
learning            outcomes and identification of opportunities for program improvement

While 6.b also asks you to discuss other significant findings, it is basically the 
assessment section of the program review. As such, the responses here are crucial to your 
review’s success. Departments that cannot demonstrate that their assessment programs meet 
the established guidelines will be expected to revise those programs within six months of the 
final    review deadline. The IBHE’s assessment guidelines are appended to this document. 

Since your overview already identifies your student learning objectives, focus here on the 
assessment program and its results. What measures are you using to assess learning? How well 
are students achieving the objectives identified for them? What are their specific strengths and 
weaknesses? What changes have you made and will you be making as a result of 
assessment? Emphasize direct assessment, but mention the indirect measures you are using as 
well. Support your generalizations with specific data/evidence. And be sure to include 
feedback from key stakeholders—students, alums, employers, peer reviewers, etc.—since the 
IBHE requires it. 

c. Description of actions taken since the last review, including instructional      
resources  and practices, and curricular changes

d. Description of actions to be taken as a result of this review, including
instructional resources and practices, and curricular changes

6.c and 6.d are straightforward. However, by this point, you already may have mentioned the
most significant actions your department has taken/is planning to take. Do not repeat
yourself. Merely refer the reader to a previous section or sections.

Section 7. Outcome 

After consultation with the College Dean, the Provost’s Office will indicate whether the 
program will be deemed “in good standing” or “flagged for priority review.” The latter 
category is used to  identify programs experiencing serious concerns—significantly low 
enrollments, high costs, negative accreditation findings, below-average pass rates on 
statewide exams, below-average employment placement rates, a continuing lack of 
satisfaction among students or employers, etc. Departments will be asked to examine and 
address the identified concern(s) and report the results    in an interim review, due in 1-3 
years. Typically, however, the IBHE program review results in a positive decision, and the 
next review is due in eight years. 
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	Reporting Institution: Eastern Illinois University
	Program Reviewed: MA in History
	Date: 15 January 2023
	Contact Person: Lee Patterson, Graduate Coordinator
	Telephone: 217-581-6372
	Email: lepatterson2@eiu.edu
	5) Overview: approximately half a page: The overall mission of the History Department, which applies to both graduate and undergraduate, is as follows: “The History Department at Eastern Illinois University strives for inclusive excellence in our teaching, research, and community engagement. We particularly seek to inspire students to appreciate the depth, diversity, and complexity of human history. Through our course offerings in world and US history, students develop historical empathy and understanding of the varieties of human experience. By exploring the past within and outside the classroom, our students develop research and analytical skills with which to evaluate others' interpretations of the past and to develop their own. Students learn to put their historical thinking, writing, and transferable skills to work in classrooms, museums, libraries, and other settings from the courtroom to the corporate world.” As with the department overall, the mission of our MA program aligns with that of the institution in terms of commitment to accessibility, diversity, and inclusive excellence in graduate education; commitment to student and faculty research and applied learning; commitment to preparing students for community, US, and global citizenship; and commitment to developing students' critical thinking and communication skills.
 
Our graduate program offers two options: a traditional MA and an MA designed for K-12 teachers. This report focuses on the former. Admitted students usually have their undergraduate degree in hand when enrolling, but we also have an accelerated option that allows motivated EIU undergraduates to get an early start on their MA. Through this option the BA and MA degrees are conferred within as few as five years, reducing the total time to a master's degree. As of Fall 2022, the traditional MA has been officially an online program. 
 
The graduate curriculum offers three concentrations: US, Modern World, and Premodern World. Students choose one of these for their major and one for their minor. The major requires 18 credits (i.e., six 3-credit classes), the minor 9 credits. We have a thesis and non-thesis track. Those in the non-thesis track submit a research paper for evaluation (see under 6b). Full-time status in any given semester is three graduate courses, so completion of the degree can be achieved in 1½ to 2 years, depending on whether one also takes summer classes. Required courses include HIS 5000: Historiography, which explores methods for doing historical research, and two of the three proseminars, depending on major and minor. Each proseminar explores major themes and topics in each of the three concentrations. Funding in this program usually comes in the form of an assistantship, which is supported with a monthly stipend ($1000 a month) and a tuition waiver. GAs generally tutor our undergrad gen ed courses and assist faculty with research and other projects.  We intend for this service to provide a professionalizing experience for the student. Accelerated students are eligible for assistantships after they have completed all undergraduate work.
 
A number of our students present their work at conferences, win scholarships (departmental, university, and external), and publish articles in such venues as Historia, a peer-reviewed journal produced at EIU. Graduate students are also able to serve as editors of Historia. Many of our students have used our MA program as a platform for more advanced study at the PhD level, as well as careers in teaching, museum studies, and others.
 
Our graduate learning goals align with those of the Graduate School: 1) Students will identify and explain the differences between fields of historical research (G1: A depth of content knowledge); 2) Students will identify and apply historical research resources and methodologies (G2: Critical thinking and problem solving skills); 3) Students will learn and apply the appropriate disciplinary citation system as well as citation management (G4: Evidence of advanced scholarship through research and/or creative activity); 4) Students will convey their understanding of the fields and methods of the discipline through written and oral communication (G3: Effective oral and communication skills); 5) Students will learn about the ethical responsibilities of historians and apply this knowledge to their own work (G5: Ethical and professional responsibility).
	6) Major findings and recommendations: 6a. Description and assessment of any major changes in the program:
 
Recent years have seen a decline in enrollments in the MA program, which matches the experiences of other history programs across the country, a reflection of changing patterns in the field of History. But this decline is also explained in part by the overall causes leading to the decline in enrollment at Eastern Illinois University more broadly since our last report (2015). In fact, declines at the undergraduate level also had a direct impact on graduate enrollments because historically a significant number of our MA students have earned their BAs with us. Declines in the traditional program were also seen among K-12 teachers, who normally get an MA to credential themselves for dual credit, to prepare themselves for AP instruction, to qualify for pay raises, or to simply deepen their content knowledge. A primary reason for this is the introduction of our teacher option in 2017, which provides a more suitable option for them.
 
Clearly, the COVID-19 pandemic was also a factor in recent declines across the field as well as a major shift toward online learning. The American Historical Association has recognized this shift and offered guidance on maintaining the most effective academic programs, with the necessary standards and rigor for graduate study while adjusting to online environments. For our students this means the continuation of our original mission to teach them high-level content, advanced historical methods, and “to think like a historian.” These guidelines are provided on the AHA website: https://www.historians.org/jobs-and-professional-development/statements-standards-and-guidelines-of-the-discipline/guidelines-for-online-teaching-(2022)  
 
Enrollment in History MA Program (all options):
F2022: 28
F2021: 36
F2020: 38
F2019: 36
F2018: 30
F2017: 36
F2016: 44
F2015: 45
 
Degree completions: 
F2022: 10
F2021: 11
F2020: 2
F2019: 10
F2018: 17
F2017: 22
F2016: 21
F2015: 18
 
Another notable change in the program context has been the turnover in personnel. Since the last report, we have lost nearly half of our full-time faculty to retirement or departure. Nevertheless, we have been able to continue offering the breadth of courses our MA program demands, and we have been able to hire strategically in areas of need, as discussed below. And though there are fewer of us, we continue to be active scholars in our field and to contribute to our institution and our disciplines. 
 
One particular challenge the staffing issue presented was in the area of concentrations: For more than a decade, we had offered concentrations in US, modern world, and European history. Staffing changes had presented challenges to offering coherent coursework within the modern world and European concentrations. At the same time, changes in the discipline suggested that our graduate students would be better served with global historical perspectives.
 
In sum, we found that the demographics of students looking for MA programs had changed significantly: those looking for MA degrees in history tend now to be professionals or non-traditional students, who are looking for accessibility and flexibility in their programs.
 
As will be discussed below, these realizations led us first to develop an online option for teachers, which offers content-area training in US, modern world, and premodern history. The program does not lead to licensure. Students with master's degrees interested in earning 18 c.h.s for credentialing to teach dual credit can also enroll in this program. For the traditional MA program, offering thesis and non-thesis options, we revised the curriculum and, starting Fall 2022, placed the program entirely online.
 
Since the last review, the University administration eliminated the History with Historical Administration option, a highly successful program in terms of its selectivity, completion rates, and placements. The decision to cut the program was made when key faculty departures coincided with the state budget crisis.
 
As a result of the new academic environment the pandemic created, combined with the longer-terms challenges of graduate recruitment in History, we transformed our traditional MA into an online degree. As discussed further under 6b, we held the line on standards and rigor while pursuing best practices in terms of pedagogy and technology. We began implementing such courses and made other changes already in 2020 through 2022, what one might call a “trial period,” and thus we found ourselves ready when the program officially went online in Fall 2022. Although only in the first year of our new program, we have already seen a significant increase in applications. 
 
 
	PAGE 2, IF NECESSARY: 6) Major findings and recommendations: 6b. Description of major findings and recommendations, including evidence of learning outcomes and identification of opportunities for program improvement:
 
The MA in History assesses the same learning goals (enumerated above) in all options. Carefully designed rubrics are applied to specific assignments (a research paper or thesis, oral examination, and comprehensive essay.) Students also undergo an exit interview and are asked standardized questions to reflect on their experience in the program. The assessment data is shared with the department's graduate committee and reported biannually to the EIU administration. 
 
After the last report, the assessment data told us that students in the (now former) European and modern world concentrations struggled with broad narrative content and historiographical knowledge in those areas. We responded with appropriate adjustments to the curriculum, which were introduced in Fall 2017. 
 
With the introduction of the new curriculum, we enhanced our assessment plan with new rubrics to assess the effectiveness of HIS 5000: Historiography; the MA Exams; and, as applicable, the thesis or research paper (non-thesis track). We assess factual knowledge, methodology (research methods but also citation formatting), analytical skill, clarity of expression, and other things. In response to the new learning goal regarding ethical and professional responsibility, adopted by the Council on Graduate Studies in 2020, we developed a new rubric that is applied to the modern and premodern proseminars, at least one of which every graduate student will have been taken. The graduate coordinator also does indirect assessment through student feedback, especially in exit interviews with all graduating students.
 
Overall we have been pleased with the assessment outcomes that we have seen. While HIS 5000: Historiography does present the biggest challenge, most students have earned A's and B's in the course. We usually see A's in the proseminars. Of “Not Competent,” “Competent,” “Highly Competent,” and “Exceptional,” our Historiography and MA Exam rubrics have shown that the vast majority of students have fallen in the middle two categories in the areas of factual knowledge, methodology, analytical skill, and clarity of expression. Fall 2022 was the first semester to see the ethics learning goal assessed, which was done for the Premodern Proseminar. The responsibility of historians in the use of evidence, accounting for scholarly (and other) bias, and appreciation for variant viewpoints and experiences (of both researchers and the subjects under study), among other things, were included in course instruction, and the 18 students were mostly rated as “exceptional” in these areas. In general we feel that our assessment methods continue to be efficacious in the new online format.
 
In addition to this assessment process, the program also underwent renewal for the former First Choice Graduate Program designation from the EIU Council on Graduate Studies. (Ours was, in fact, the first First Choice Program with the system was introduced in 2008.)  Our program received its last designation in 2018. Since then, the Council has adopted a new moniker with evaluation process, and the MA Program in History will apply once we have had the opportunity to assess the changes with the shift to online.
 
6c. Description of actions taken since the last review, including instructional resources and practices, and curricular changes:
 
The program has undergone major changes since the last review to address the challenges and the assessment data above. 
 
First, in 2017, the program launched an online option for teachers. The process by which the program was developed included seeking feedback from teaching alumni through surveys and interviews. We used the data we collected to develop a program that suited teachers' yearly work schedules, their educational needs, and the breadth of their interests. The program we developed could be completed part-time in three years with training in US, modern world, and premodern world history.
 
At the same time, we revised our concentrations for students in the traditional MA program. Students would now concentrate in US, modern world, or premodern world history while continuing to choose between thesis and non-thesis options. The concentrations reflected changes in the discipline that emphasize global and transnational histories and they better suited the strengths of our faculty. And to improve student attainment of learning goals, especially command of historiography, we introduced proseminar courses that offer foundational readings in each field of concentration. Finally, in 2022, we transitioned the program to a fully online format to make the program more accessible to working professionals.
 
6d. Description of actions to be taken as a result of this review, including instructional resources and practices, and curricular changes:
 
Because we are in the first year of our new curriculum, we will continue to assess the major structural changes that we have recently implemented and see how it goes. One immediate goal we have is to enhance the diversity of our students. One way to do so is to offer courses that cover more diverse history, in keeping with our department's 2020 antiracism statement, in which the faculty committed themselves to offering more inclusive courses and pedagogies. Recent hires in African American and Latin American/Latinx history have made it possible to expand our curriculum as well. The graduate committee will also be reviewing and updating the proseminars to ensure they are keeping abreast of changes in the fields and are advancing the program's learning goals.
 
	standing: Choice2
	Explanation provided by Office of the VPAA: History, M.A.
The summary above describes the changes the program has implemented since the last review. The most significant change is the rolling out of a fully online M.A. in History program. While the fully online format was not in play until Fall 2022, the testing and fine-tuning of the online offerings began in 2017. Since then, the program has surveyed and adjusted to the needs of working professionals at the same time it developed a fully online curriculum, one that was more attuned to inclusion and diversity. This meant an investment in scholars of African-American and Latin American/Latinx history and a greater focus on global history. 
 
	Comments from the College Dean: The History MA has proven resilient and adaptive in the face of Pandemic challenges.  While enrollment in those years has declined slightly in comparison to the last report in 2015 (mid-40s then to mid-30s in the more recent years), the Department has made smart moves to keep the program attractive to changing faculty composition and student needs/demographics.  Thus, we will likely see a bounce-back to 2015 enrollment levels if not greater in the near future.  The curriculum has been fine-tuned and diversified in careful adherence to AHA guidelines, and a new option for K-12 teachers has been introduced (already proving popular).  The assessment methods have likewise been sharpened.  While the curricular changes are still young, the outcomes for students are already highly encouraging, meeting or exceeding learning goals (which are well in harmony with EIU's, particularly its commitment to diversity and inclusion).  It is also worthwhile to note that the MA was again cited by the Graduate School as a "first choice" program during this survey period.
 
We recommend a decision of Program in Good Standing.


