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Resources for Completing the Eight-Year IBHE Program Review Report 

Section 5. Overview 

This section will focus the review for your reader. 

In no more than half a page, please explain your program’s mission and its relationship to Eastern’s 
mission (and, if applicable, to the mission of graduate education). Identify similar programs in the state; 
distinguish your program from them. You also should identify your program’s student learning 
objectives and career/further education objectives, and summarize significant changes, achievements (by 
faculty and students and the program itself), and plans for  the future. 

Section 6. Major Findings and Recommendations 

These are the standard IBHE questions: 

a. Description and assessment of any major changes in the program:

(1) changes in the overall discipline or field
(2) student demand
(3) societal needs
(4) institutional context for offering the degree
(5) other elements appropriate to the discipline in question

What, if any, internal or external events have affected your program since the last review? Have 
enrollments, degree production, costs, student satisfaction, job placement, etc. changed significantly? Has 
the discipline’s governing body approved a new name for the programs it represents; updated/revised 
curricular requirements; identified new markets; developed new emphases? Have nationwide demographic 
changes or social policies affected enrollments or requirements for good or for ill?

In addition to the items included in the “Accountability” section of the VPAA website (see the left-hand 
navigation box at http://castle.eiu.edu/~acaffair/ ), the resources listed below may help  you to respond to 
item 6.a: 

1. The IBHE Data Bank http://www.ibhe.state.il.us/Data%20Bank/default.htm includes the
        Data Book, which provides statewide discipline-based data on enrollments, degree production, and 
costs; as well as a variety of other data on statewide enrollments, degree production, credit hour 
production, and costs.

2. The Institutional Research web page available at https://www.eiu.edu/ir/ houses EIU’s  Data 
Books and the IBHE Alumni survey results, as well as a great deal of information about  EIU 
students (ACT scores, degrees awarded, retention rates, etc.)

3. Occupational projections are available from many professional journals and organizations,     as well 
as:



a. the Bureau of Labor Statistics http://stats.bls.gov/
b. ISBE’s Educator Supply and Demand Report

http://www.isbe.state.il.us/research/htmls/supply_and_demand.htm
c. the Illinois Workforce Information Center

http://www.ides.illinois.gov/Pages/Workforce_Information_Center.aspx

4. Staff members in the Office of Institutional Research also are available to aid
you in  assembling and analyzing administrative data.

b. Description of major findings and recommendations, including evidence of
learning            outcomes and identification of opportunities for program improvement

While 6.b also asks you to discuss other significant findings, it is basically the 
assessment section of the program review. As such, the responses here are crucial to your 
review’s success. Departments that cannot demonstrate that their assessment programs meet 
the established guidelines will be expected to revise those programs within six months of the 
final    review deadline. The IBHE’s assessment guidelines are appended to this document. 

Since your overview already identifies your student learning objectives, focus here on the 
assessment program and its results. What measures are you using to assess learning? How well 
are students achieving the objectives identified for them? What are their specific strengths and 
weaknesses? What changes have you made and will you be making as a result of 
assessment? Emphasize direct assessment, but mention the indirect measures you are using as 
well. Support your generalizations with specific data/evidence. And be sure to include 
feedback from key stakeholders—students, alums, employers, peer reviewers, etc.—since the 
IBHE requires it. 

c. Description of actions taken since the last review, including instructional      
resources  and practices, and curricular changes

d. Description of actions to be taken as a result of this review, including
instructional resources and practices, and curricular changes

6.c and 6.d are straightforward. However, by this point, you already may have mentioned the
most significant actions your department has taken/is planning to take. Do not repeat
yourself. Merely refer the reader to a previous section or sections.

Section 7. Outcome 

After consultation with the College Dean, the Provost’s Office will indicate whether the 
program will be deemed “in good standing” or “flagged for priority review.” The latter 
category is used to  identify programs experiencing serious concerns—significantly low 
enrollments, high costs, negative accreditation findings, below-average pass rates on 
statewide exams, below-average employment placement rates, a continuing lack of 
satisfaction among students or employers, etc. Departments will be asked to examine and 
address the identified concern(s) and report the results    in an interim review, due in 1-3 
years. Typically, however, the IBHE program review results in a positive decision, and the 
next review is due in eight years. 
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	Reporting Institution: Eastern Illinois University
	Program Reviewed: BA in Economics
	Date: 10 February 2023
	Contact Person: Michael Cornebise, Acting Dept Chair 
	Telephone: 217-581-7486
	Email: mwcornebise@eiu.edu
	5) Overview: approximately half a page: Economics is the study of the social systems that interact to determine the production and distribution of goods and services in a society. The goal of economics is to understand the allocation of natural, technological, financial, and human resources among competing uses.  The Economics Department strives to educate students through a strong curriculum designed by a faculty committed to excellence in teaching, research and service. As with the department overall, the mission of our BA program aligns with that of the institution in terms of commitment to accessibility, diversity, and inclusive excellence in graduate education, commitment to student and faculty research and applied learning, commitment to preparing students for local, national, and global citizenship, and commitment to the development of critical thinking and communication skills. The program’s objectives are to prepare students to become leaders in contemporary business, government, and academic settings by offering a curriculum geared towards applied economics. We accomplish our objectives by providing a flexible curriculum centered on analytical rigor, efficient quantitative methods, and effective communication skills. The Department of Economics provides a broad education involving the domestic and international economy and includes the study of institutions, concepts, policy, and tools of analysis. Our students prepare for careers in areas of business, such as banking, financial markets, insurance, management, and consulting. They are also trained for careers in national, state, and local governments and  in related fields such as finance, public policy and law.
 
The BA in Economics includes two major pathways: the BA in Economics, and the BA in Economics: International Studies Option.  Students in the Economics BA must complete 21 hours in seven core economics courses, 6-8 hours in mathematics courses, and 15 hours in economics electives.  Students in the BA in Economics: International Studies Option take 33 hour in core economics courses, 6-8 hours in mathematics courses, and 18-21 hours in electives from a list of offering from 6 different departments. Students must also demonstrate proficiency in a foreign language at the intermediate level. The department offers several general education courses including ECN 2800G: Economics of Social Issues, ECN 2801G : Principles of Macroeconomics, ECN 2802G: Principles of Microeconomics, and EIU 4115: Pop Culture Economics senior seminar. Both ECN 2801G and 2802G are required courses in the B.S.B in Business Administration program.    
 
In the area of program assessment, the Economics learning goals align closely with EIU's University Undergraduate Learning Goals:  
1) Students who complete the undergraduate program in Economics will know the philosophical roots of the discipline including its values and ethics, its relationship to other disciplines, and its national and international implications (EIU Goals 1 & 5: Critical Thinking ,and Responsible Citizenship)
2) Students who complete the undergraduate program in Economics will be able to write and speak effectively (EIU Goals 2 & 3 Writing and Critical Reasoning, and Speaking and Listening)
3) Students who complete the undergraduate program in Economics will be able to apply quantitative tools to analyze individual and
social issues (EIU Goal 4: Quantitative Reasoning) 
4) In addition,the department has established a further overarching goal: students who complete the undergraduate program in Economics will be provided training in a variety of areas within the economics discipline.
 
One measure of the success of a program is the number of awards received by it's students and faculty. Since the last report, 3 Economics BA students were awarded the College of Liberal Arts and Sciences (CLAS) Student Undergraduate Research at EIU (SURE) Award which recognizes the quality of undergraduate student research.  Additionally, two students were recognized as an alternate commencement speaker (2016 & 2018) and another student won first place in the Social Science Writing Award competition in 2018. Economics faculty were also recognized for their achievements with the top award in the College of Liberal Arts and Sciences (formerly College of Sciences): the Lawrence Ringenberg Award. Mukti Upadhyay received the award in 2016 and Linda Ghent was honored in 2019. Student and faculty recipients are recognized at the annual CLAS awards ceremony and also receive a stipend which varies by award. Since the last report, two faculty members, Assante Adom and Ahmed Abou-ZaId, advanced to Full Professor and five faculty members were awarded Professional Advancement Increases based on their excellence in teaching, research and service.  In sum, the Economics faculty continue to successfully advance and they offer quality instruction and other opportunities to our students. 
 
 
 
 
 
	6) Major findings and recommendations: 6a. Description and assessment of any major changes in the program:
Since the last IBHE review conducted in 2015, the BA in Economics program has faced several challenges. Some of the challenges mirror those that impacted EIU in general including an overall decline in student enrollment and the adverse impact on the university during the budgetary impasse in 2015 and the curtailment of resources that followed for many years thereafter. Indeed, like most departments on campus, the department has lost a significant number of faculty members who have not been replaced. Since the last report, there has been a sharp decline in faculty members in the Economics Department. Five Unit A faculty retirements have not been replaced (though one full time Unit B faculty member has been hired) and additionally one Unit A faculty member has been on leave for the last two academic years. The result is that there are four full-time Unit A faculty members with teaching assignments in the current academic year along with one full-time Unit B instructor.  Given that the Economics Department's undergraduate and graduate numbers have been declining over the last several years (see data below), it was decided that the department would be best served by placing the MA in Economics program on hiatus (e.g., instituting an enrollment freeze) and that the department should instead concentrate on revamping the Economics BA program and concentrating their efforts on addressing the needs of the undergraduate student population. Once the BA program is on firmer footing, the department can turn it's attention to relaunching the MA program. Curricular and other departmental changes and updates are discussed below in sections 6b and 6c. It's worth noting student major numbers and tenth day enrollment numbers track pretty closely to EIU enrollments. For example, the number of majors in the Economics BA fell in the 2020 and 2021 academic years, but has recovered somewhat in 2022 as EIU enrollments have trended upwards. One reason for this is that Economics is largely a "discovery" major and many students are not aware of Economics as a potential major until they enroll in general education sections. It's also notable that the decline in tenth day enrollments corresponds to the decline in faculty members in the department which has led to fewer courses and sections on offer.
  
Number of Majors in the Economics BA Program:
F2022: 19 (2 international)
F2021: 14 (4 international)
F2020: 15 (3 international) 
F2019: 22 (3 international)
F2018: 16 (5 international) 
F2017: 24 (4 international) 
F2016: 29 (6 international)  
 
Number of Students in the Economics MA Program:
F2022: 3 (3 international)
F2021: 5 (4 international)
F2020: 7 (5 international) 
F2019: 23 (15 international)
F2018: 27 (19 international) 
F2017: 28 (22 international) 
F2016: 33 (26 international)  
 
Undergraduate Degrees Conferred
AY2022: N/A
AY2021: 6 (0 international) 
AY2020: 3 (1 international) 
AY2019: 3 (1 international) 
AY2018: 12 (1 international) 
AY2017: 3 (0 international) 
AY2016: 15 (1 international) 
 
Graduate Degrees Conferred
AY2022: N/A
AY2021: 6 (5 international) 
AY2020: 11 (9 international) 
AY2019: 6 (4 international) 
AY2018: 9 (8 international) 
AY2017: 10 (8 international) 
AY2016: 9 (6 international) 
 
Tenth Day Official Enrollments: All Economics Courses
Academic Year           Fall              Spring             Total
AY2023                        441              416                 857
AY2022                        390              337                 727
AY2021                        424              446                 870
AY2020                        358              349                 707
AY2019                        420              440                 860
AY2018                        434              414                 848
AY2017                        653              405                1058
AY2016                        716              638                1354
 
The Bureau of Labor Statistics (BLS) projects occupational demand for Economics graduates to increase at a rate of 6% (as fast as average for all occupations) between 2021-2031. The BLS projects 1,400 openings annually over the decade. Many of the openings are expected to result from a need to replace workers who transfer to different occupations or exit the work force (such as through retirement). Organizations across many industries use economic analysis and quantitative methods to study and forecast business, sales, and other market trends. Employment demand is expected to be strong as organizations increasingly turn to economists to apply analysis of big data to pricing, advertising, and other areas. The increasing complexity of the global economy and a more competitive business environment also are expected to support demand for economists. 
 
	PAGE 2, IF NECESSARY: 6) Major findings and recommendations: 6b. Description of major findings and recommendations, including evidence of learning outcomes and identification of opportunities for program improvement:
Assessment of the Economics BA program is based on several components that will be discussed in this section (a summary of the learning goals is included in the Overview section). Program assessment includes methods and tools to measure student success relative to the established learning goals. At the administrative level, the department has assigned individual faculty to each general learning goal and they in turn report back to Jim Bruehler who serves as the department's assessment coordinator. To assess writing and speaking effectiveness, the department developed and utilizes a rubric to assess writing performance in term papers for their upper division courses; oral competency is measured by a similar rubric in the Economics capstone course (ECN 4689) in senior year. On a 4.0 point scale, the department considers 2.0 the minimum score for students to be considered minimally competent in each learning goal; 3.0-3.5 is considered "competent," and attainment above 3.5 is considered "highly competent." To assess whether students understand and are able to apply basic economic concepts, the department draws from papers written in upper division courses and the capstone course project. Assessment of program learning goals is further conducted on the basis of an exit survey for seniors (see below). Students are asked to rate each prompt utilizing a 4 point Likert scale. Based on the latest assessment data, students in the Economics BA were judged to be "competent" overall in meeting the departmental learning goals. In the area of critical thinking and responsible citizenship, students scored 3.2/4.0 in the critical thinking measurement, and 3.1/4.0 in the area of responsible citizenship. Writing and speaking assessment data indicate that students averaged 3.1/4.0 on the writing rubric and 3.2/4.0 on the speaking rubric also placing them in the "competent" category overall. In addition, 28% of students averaged above 3.5 in writing, and 38% of students averaged above 3.5 in speaking placing them in the "highly competent" category. In the area of quantitative reasoning, students averaged 3.2/4.0 based on the results of a research project in the departmental capstone course which again correlates to "competent" student attainment of the quantitative learning goal. The exit survey was not conducted in the latest round of assessment so there are no data to report, but will be included in the next round. 
 
1) My undergraduate degree improved my ability to write effectively. 
2) The Economics Major has improved my ability to speak effectively. 
3) The Economics Major has given me a solid understanding of basic economic concepts.
4) The Economics Major has shown me how to apply economic concepts to analyze new situations.
5) The Economics Major prepared me well for future employment. 
6) The Economics Major taught me how to use statistical methods to analyze economic problems.
7) The Economics Major improved my ability to use statistical software.
8) The Economics Major has given me an understanding of the historical and philosophical roots of economics. 
9) The Economics Major has shown me how economics relates to other disciplines. 
10) The Economics Major increased my awareness of real-world economic issues. 
11) The Economics Major made me a better informed citizen.
12) Rate your overall satisfaction with the variety of economics courses. 
13) Rate your overall satisfaction with the content of economics courses.
 
6c. Description of actions taken since the last review, including instructional resources and practices, and curricular changes:
 
Based on assessment data, disciplinary trends, as well as faculty attrition (and the loss in some areas of expertise), the program has implemented multiple curricular changes since the last IBHE report in 2015. The latest changes occurred in the current academic year when the department revised both the BA in Economics and BA in Economics, International Studies Option majors. These revisions will go into effect in Fall 2023. The revisions were done in part to address the following concerns. First of all, the department decided to eliminate a GPA requirement because they would like to start admitting economics students into the program as soon as they are interested in becoming a major. Also, because students have indicated an interest in learning more about international financial economics, the International Studies Option has been revamped to include a revised course in International Trade and a new course in International Financial Economics. Finally several changes were implemented to more closely align the programs to practices at other regional and peer universities and also due to the temporary suspension of the MA program. This resulted in the changing of level of two required courses (e.g., dropping them from 4000 level to 3000 level). To round out the curriculum changes, the faculty added BUS 1950: Computer Concepts and Applications for Business as a requirement for both majors which will allow students to better utilize computer software in their economics courses. Finally, they revised the departmental capstone course (ECN 4689) to sharpen the course's focus on undergraduate student research. 
  
6d. Description of actions to be taken as a result of this review, including instructional resources and practices, and curricular changes:
 
As detailed above, the department is in the midst of implementing several curricular changes to the BA in Economics programs. The department is also in transition with an internal faculty member (Dr. Linda Ghent) moving into the department chair role in July 2023 after a year with an acting chair from the CLAS Dean's office. Given that the department has been tasked with improving the department's undergraduate programs, the new chair will likely implement further changes in consultation with the department faculty and other stakeholders. 
 
 
	standing: Choice2
	Explanation provided by Office of the VPAA: Economics, B.A.
The summary above gives a clear picture of the multiple changes that the program is undergoing. Faced with the challenge of shrinking enrollments (from 29 to 19 majors, FY 2016-2022), the program has put into motion several changes. These include a curricular overhaul (removal of a GPA threshold, revision of international economics courses, alignment of course levels to peer institutions, addition of a business course, refinement of the capstone), plans for leadership changeover, and, after the temporary halting of enrollment in the Economics M.A. program, refocusing efforts on increasing enrollment in undergraduate courses.   
 
	Comments from the College Dean: Despite the challenges presented in the review period by the Illinois budget crisis and the COVID pandemic, the Economics BA has fared well among its peer departments in the College.  Students continue to achieve distinction in undergraduate research endeavors and demonstrate via the Department's assessment measures competency in all relevant areas.  Assessment results, evolving student needs, and developments in the field all continually inform curricular development; the latest revisions of the BA will take effect in fall 2023 and are expected to have a positive effect on the attractiveness and flexibility of this "discovery major."  Faculty attrition has also been a challenge but the hiatus of the MA program is allowing the department to focus its energies on undergraduate education, which in our view seems to be a smart move at this juncture.  Enrollment trends, hitting a low in the first pandemic year, are clearly on the rebound as that challenge recedes; recruitment methods are being refined.  Thus it is highly likely that FA16-esque numbers will be achieved in the next review cycle.
 
We recommend a decision of Program in good standing.


